[image: image1.jpg]United Nations Development Programme



[image: image2.png]Empowered lives.
Resilient nations.





	Back to Office Report - General
(Maximum two- three pages plus annexes)

Project/ Programme Visited: 
Support to Floods and Landslides Recovery and Resilience Building Project
Event/ programme participated:
Residential workshop on Recovery policy 
Key Objective(s) of the Visit/ participation: 
To facilitate and support the residential technical working Committee for Recovery policy. 
Districts/ Place visited: 
 Thuryaa, Kalutara
Participant/ Visitor (Name/ Position): 
Ereesha De Silva, Project Coordinator, UNDP and
Florita Gunasekara, DRR and Recovery Officer, UNV
Date/s of Visit: 
16 and 17 August 2018


	


A. Observation  
1. Observations on project’s progress towards the objective(s).
	Tthe progress is satisfactory in terms of keeping up with the set target dates. 


2. Other general observations (if available)
	·  There were 26 participants from different government agencies who are part of the technical working committee.
· During the Day One of the Workshop TWG members discussed the Recovery Objective and the policy statements under the following main policy areas to provide final inputs and recommendations: 

i. Damage, Losses and Needs Assessment

ii. Application of BBB guidelines in the recovery

iii. Financing recovery programmes

iv. Implementation of recovery plans

v. Coordination and Monitoring of Recovery Programmes

· The Day Two Programme focused on refining the implementation guidance for each agreed policy statement.


B. Learnings
a. Key learnings, including positive findings.
	· The participants were very interactive.


b. Issues identified
	· It is recommended to weigh the importance of having residential programme because many were day participants though it was planned for everyone to be residential.


c. Recommendations
	· Share the updated and revised draft post- disaster Recovery Policy and the Implementation Guidance to the members of the TWG for any final inputs
· Revise the draft documents incorporating any further inputs received from TWG members
· Present the final drafts of the post- disaster Recovery Policy and the Implementation Guidance to the Heads of Agencies under the MoIWDM for their purview

· Address the comments, incorporate suggestions from the Head of Agencies of MoIWDM 

· Present the final versions of Recovery Policy Statements and implementation guidance to a wider stakeholder group consisting of representatives from sectoral Ministries for Productive, Infrastructure, Social sectors, and cross cutting issues, Technical agencies, Development partners/donors/CSO s, UN agencies for any further inputs and endorsement. 




C. Itinerary 
	Date/Time
	Details
	Remarks

	16.08.2018
	Day o1 – Residential workshop at Kalutara
	

	17.08.2018
	Day 02– Residential workshop at Kalutara
	




